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Building Faith in Our Future at Carroll College
via Strategic Planning

On June 2 and 3, members of the Carroll community attended a two day strategic planning
retreat focused on developing a comprehensive and integrated strategic plan as well as

strategies for engaging the wider commun

tives. Dr. Tom Longin, Carroll College Board of Trustees member and higher education
consultant facilitated the two day retreat. Workshop participants included Jerry Loendorf
(Board Chair), Tom Trebon, Sam Alvey, Loretta Andrews, Jerry Berberet, Cathy Day, Brad
Elison, Lynn Etchart, Dawn Gallinger, Linda Granzow, Jim Hardwick, Mary Keeffe, Nina
Lococo, Dave Marshall, Tom McCarvel, Brent Northup, Richard Ortega, Bruce Parker,
Marti Pearce, Kay Satre, and George Mathey from Dober, Lindsky, Craig & Associates, Inc.
(Campus Master Planning Consulting Firm). The particular charge to this Strategic Plan
Steering Group was to: Coordinated Integrate d Communicatéand answer The Over-
arching Question-How have we and how wBdthelcollewie:
time, talent and treasure of the institution O to attain the mission, sustain core operations
and fund strategic priorities?

The group discussed the future of Carroll including the Optimal Enrollment Plan, finan-
cial planning, master planning, sustainability, diversity, recruitment, retention, capital
campaign, and the role of institutional effectiveness, academic program review, and
NWCCU self-study to connect these various activities. The group will meet again July 7-
8 and August 4-5.

Overall, retreat participants were very satisfied with the work that was accomplished
over the two days. According to the June retreat evaluation (18 participants responded to
the evaluation/82% response rate), 88.2% of the participants were satisfied with the re-
treat. Forty four percent of the participants learned new applications of strategic plan-

o

ning and 67% gained new insights into strategic planning. Asfollow-up t he retreat

convena a

Small Task Group on Communi-
cation, Collaborative Govern-

ance and Trust Building to lead a
plenary discussion on: The nature and

faculty (sometimes staff too) and admini-

stration 8 What are the issues? What

- might be done to guard against creating
such issues or preventing them? How

| trust might be built and communica-

st ior leadership team, faculty, staff, and

students. What collaborative institu-

tion governance (as contrasted to

O Oshared governancebd)

rt Carroll College 8 What participants?

What focus? What structures and proc-

K esses? What outcomes?

If you have thoughts or ideas to share
with this group contact Dawn Gallinger.

causes of mistrust and tension between

tion enhanced among the board, the sen-

9



Page 2

“June 2008

Sun | Mon | Tue [(Wed | Thu | Fri Sat
1 2 *3 *4 *5 6 7
8 9 *10| *11, *12 13, 14
15 16, *17, *18 *19 20 21
22| 23| 24 25 *26) 27 28
29/ 30

GO LIVE DATES

**all dates are tentative!

Tentative January 2009

FAITH MATTERS

JUNE & JULY EVENTS

JUNE 3-5A Curriculum Consulting
On-Site, All Day

JUNE 10-13fi GL & AP Live Simu-
lation/Admissions Training

JUNE 17-196 ARCR Training/HR
Training, On-Site, All Day

JUNE 26/ FRX Prep Call

JULY 9-11-ACREG Training, On-
site, All Day

JULY 14-156 Admissions Communi-
cations Management Training, On-
site, All Day

JULY 15-178 CF-FRX Training, On-
Site, All Day

JULY 22-236 HR Training, On Site,
All Day

JULY 29-318 ARCR Training/FA
Training, All Day

» JU|y 2008

Active Admissions

July 2008 : General
Ledger/AP/Purchasing

November 2998: Admissions

Sun | Mon Tue | Wed Thu ‘ Fri ‘Sat

January 2009 : Budget Man- 1 2 3 4 5

agement

January 2009 : Human Re-

6 7 8|  *9 *10/ *11] 12

January 2009 : Financial Aid

F(_ebruary 2009 : Residence

e : 13 14| *15| *16| *17 18 19

April 2009 : Records & Regis-

tration

CAdvising e 20| 21] *22| *23| 24/ 25 26
27 28 *29, *30, *31
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Updates

MARKETING CONSULTING

FIRM VISITS

Gail Strauss and Richard Barte
Harrison Bailey THE AGENCYfi a market
and research analysis firmfi presented their
ideas for building a cohesive marketing and
planning strategy for Carroll College. Visit
www.rhb.com to learn more. The Lawlor
Group will present their ideas on June 30 and
Noel Levitz will be on campus July 2. For more
information about these firms contact Nancy

FAITH MATTERS

THE FUTURE

The number of students seeking a higher edu-
cation is expected to grow by at least 13 per
cent between now and 2015, adding an addi-
tional 2.3 millions students to colleges and
universities , according to the Education
Commission of the States. It is possible, how-
ever, that college enrollments could increase
by as much as 50 per cent, for a total of 8 mil-
lion more students by 2015, the ECS says.

OUR INSTITUTIONAL EFFECTIVENESS TEAM GROWS

We are pleased to welcome Joe McCormick
to the Institutional Effectiveness team. Joe
started at Carroll on May 27 as the Institu-
tional Research Specialist, a position that
has been vacant for the past two years. Joe
grew up in Missoula and worked in institu-
tional research at the University of Mon-
tana. He left Montana for a few years to con-
tinue to work in institutional research at the
University of Nevadafi Reno. Most recently
he held a position at the Montana Office of
Public Instructor as a computer systems
analyst. Joe is thrilled to be back in institu-
tional research (i n Mo
thrilled heds sharing
edge with us. Joe is currently training on the
AS400 system, fulfilling requests for reports,
and designing web pages for the IE Office.
Joe may be reached at ext.4312. His office is
in O6Connel |l

SPECIAL THANK YOU -

Thank you Kerry Jensen for all your pa-
tience and expertise during this transition!
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Building Faith in Our Future at Carroll College
Through a Summer Faculty Workshop

On May 30, Carroll faculty members
gathered for a summer Department
Planning Workshop. The workshop
was intended to help faculty under-
stand all of the planning and assess-
ment activities that will be happening
in the next 1 to 2 years and how they
are integrated through the IE Office
and Datatel.

Dave Marshall intro
agenda. Murphy Fox encouraged his
colleagues to not forget the importance
of history and College traditions as we
focus on the future. He also reminded
us that Oassessment
like terms need to be fully realized and
utilized so that th
culture of mistrust and administrative
waste amongst the faculty. Kay Satre
provided new guidelines and a timeline
for the pilot Northwest Commission on
Colleges and Universities (NWCCU)
self study. Departments will receive
more information and a sample tem-
plate in July. Lynn Etchart further

explained the intent and uses of Title
11 funds for these planning activities
and Jerry Berberet explained how mas-
ter, strategic, Centennial, and opera-
tional planning connect. Loretta An-
drews updated the group on the status
of Datatel/Colleague implementation
efforts and reminded faculty that
within the next few months they may
Se6 S(!i%hﬁ chqng]e%in W%Ir dgpgrtment
budgets. Noticeable faculty-side
changes to student records, registra-
tion, or advising will not GO LIVE un-
til 2009.

derry Beoberet snsredacedaa Picbgram
Review Process and draft of a tem-
plate. @he process (peeyrsimdar o the e
NWCCU self-study) will be further
examined and integrated in the next
couple of months before a final tem-
plate is released. Dawn Gallinger spent
much of the afternoon explaining the
role and activities of the Institutional
Effectiveness Office and shared good
news of a recent hire of an Institu-

FAITH MATTERS

tional Research Specialist. She in-
formed the group that decision-making
data will soon be available on the Col-
lege website.

FROM MAY 308WHERE DO
WE GO FROM HERE???

Summer/Fall 2008 IE visits to indi-
vidual academic departments to
help with self-study and program
review

Planning activities briefing during
Convocation Week activities

Improved graduate/alum/employer
a data fed back to departments

Clarification on Optimal Enroliment
and other recruitment and reten-
tion efforts

Help with incorporating enroliment
growth projections into department
planning

Employers Advise Colleges Where To Focus
Resources To Assess Student Learning

Source: How Should Colleges Assess and Improve Student Leakhimg?| oy er s 6

ers Conducted On Behalf of AACU

By Peter D. Hart Research Associates, January 9, 2008

Practices To Which Colleges Should Devote Resources

Faculty-evaluated internships or community based learning experiences

Essay tests that
thinking skills
El ectronic portfol

measur e

student s

ios of student so

in key skill areas and faculty assessments of them

Faculty-eval uat ed

comprehensi ve

seni or

of skill in major & advanced problem-solving, writing, and analytic reasoning

skills
Tests that show how
-thinking skills

a college

Multiple choice tests of general content knowledge
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